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Preamble

The Performance Agreement is entered into between the Secretary and Director Generai, Department
Of Traditional Medicine Services.

The objectives of this Performance Agreement are:

a) To establish clarity and consensus about annual priorities for the Department Of Traditional Medicine
Services consistent with the 11th Five Year Plan of the Ministry, and Government's other priorities;

b) To provide an objective and fair basis for evaluating the overall performance of the Department Of
Traditional Medicine Services at the end of the financial year

¢) The Performance Agreement represents an important accountability mechanism for inculcating a
performance based culture at all levels of government.

THEREFORE, the parties hereto agree as follows:



Section 1: Vision, Mission and Objectives

Vision

Centre of excellence aspiring o develop, promote and preserve Bhutanese Traditional Medicine
Services with social and spiritual values enhancing Gross National Happiness

Mission

Attain wholesome provision of high quality traditional medicine services through strengthened
management, professional development, sustainable production, standard practices and
adopting traditional & scientific research in BTM

Objectives

1)  To strengthen traditional medicine services in the country

2)  To improve efficiency and increase the production of Traditional medicines.

3)  Tostrengthen R & D on Traditional Medicine services for evidence based traditional
medicine services through standardization.

4)  To strengthen collaboration with allopathic medicine

5)  To Increase revenue generation for Revolving Fund Account for sustainable Traditional
medicines production.

6)  To ensure implementation of planned activities

7)  Toimplement National Integrity and Anti Corruption

Strategy (NIACS)
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Whereas,

I, the Director General, Department Of Traditional Medicine Services, commit to the Secretary and the
Minister, Ministry Of Health to deliver the results described in this Annual Performance Agreement.

|, the Secretary, commit o the Director General, Department Of Traditional Medicine Services to provide
necessary support for the delivery of results described in this Annual Performance Agreement.

SIGNED:

ul,

/% 0820 (8
] Dr. DORJI wangchuk Date

Secretary / o - 6%

2 ~ 1y g 200 S

Dorjee Tshering Date
Director General

40



