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Preamble

The Performance Agreement is entered into between the Secretary and Director, Department Of Medical
Supplies And Health Infrastructure.

The objectives of this Performance Agreement are:

a) To establish clarity and consensus about annual priorities for the Department Of Medical Supplies And
Health Infrastructure consistent with the 011th Five Year Plan of the Ministry, and Government’s other
priorities;

b) To provide an objective and fair basis for evaluating the overall performance of the Department Of
Medical Supplies And Health Infrastructure at the end of the financial year

The Performance Agreement represents an important accountability mechanism for inculcating a
performance based culture at all levels of government.

THEREFORE, the parties hereto agree as follows:



Section 1: Vision, Mission and Objectives

Vision

To be the leading organization in delivering quality medical supplies and safe health
infrastructure for sustainable health services.

Mission

Efficient delivery of medical supplies and health infrastructure by adopting transparent and
ethical procurement practices and continuous innovation and process improvement.

Objectives

1) Toimprove access to quality and equitable health services

2)  To consolidate and expand health infrastructure and services

3) To improve functionality of medical equipments in health facilities

4) To improve quality and efficiency in the management of health services
5) To provide effective and efficient direction and operational services

6) To ensure implementation of planned activities

7) To enhance efficiency and effectiveness of G2C services

8)

To prevent corruption



Section 2: Objectives, Success Indicators & Target
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Section 3: Trend values of success indicators

To consolidate and Expand health Percentage of Percent
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To provide effective Provide effective  Timeline by which Status of Work 4th Week of 4th Week of

and efficient and efficient monthly pay & every every
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services individual account



Section 4: Definition of Success Indicators

Percentage of physical progress in
construction of 150 bedded Central
Regional Referral Hospital

Percentage of physical progress in
construction of 40 bedded Tsirang
Hospital
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construction of 40 bedded Deothang
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Timeline by which web based Bhutan
Medical Supplies Inventory System
(BMSIS) is deployed and users
training conducted

Percentage of grievances redressed

Percentage of IDT recommendations
implemented

Deployed and functional web-based Administrative records Biannually

inventory management system user
training conducted

The percentage will be derived from
the e-KaaSel

To track implementation of IDT
recommendations

The percentage will be derived Annually
from the e-KaaSel

Regular reporting by ACC focal in Annually
the Ministry
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Section 5: Requirements from other Departments & Secretariat Divisions

DEPARTMENT OF MEDICAL Percentage of health Quantification is Procurement is based on Quantification The target may
SERVICES facilities with 95% of accurate and quality what is quantified. should be accurate not be
essential medicines at any  inspection is done on Distribution process is to prevent ad-hoc achieved
point of time time delayed if quality purchases as it
inspection is delayed takes time
DEPARTMENT OF MEDICAL Percentage of health Quantification is Procurement is based on Quantification The target may
SERVICES facilities with 90% of accurate and quality what is quantified. should be accurate not be
standard consumables at inspection is done on Distribution process is to prevent ad-hoc achieved
any point of time time delayed if quality purchases as it
inspection is delayed takes time
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Whereas,

|, the Director, Department Of Medical Supplies And Health Infrastructure, commit to the Secretary and
the Minister, Ministry Of Health to deliver the results described in this Annual Performance Agreement.

I, the Secretary, commit to the Director, Department Of Medical Supplies And Health Infrastructure to
provide necessary support for the delivery of results described in this Annual Performance Agreement.

SIGNED:
Dr. Ugen Dophu Date
Secretary
ANV Qﬂ ao /
Sonam Jamtsho Date : [
Director

4an
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