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Preamble

The Performance Agreement is entered into between the Secretary and Director, Department Of Medical
Suppiies And Health Infrastructure.

The objectives of this Performance Agreement are;

a) To establish clarity and consensus about annual priorities for the Department Of Medical Supplies
And Health Infrastructure consistent with the 11th Five Year Plan of the Ministry, and Government's
other priorities;

b) To provide an objective and fair basis for evaluating the overall performance of the Department Of
Medical Supplies And Health Infrastructure at the end of the financial year

¢) The Performance Agreement represents an important accountability mechanism for inculcating a
performance based culture at all levels of government.

THEREFORE, the parties hereto agree as follows:
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Section 1: Vision, Mission and Objectives

Vision

A leading organization in delivering quality medical supplies and safe health infrastructure for
sustainable health services.

Mission

To efficiently deliver medical supplies and health infrastructure by adopting transparent and
ethical procurement practices through continuous innovation and process improvement,

Objectives

1)
2)
3)
4)
5)

To improve delivery of quality health services

To improve access to quality health facilities and services

To improve functionality of medical equipment in health facilities
To ensure implementation of planned activities

To implement National Integrity and Anti Corruption
Strategy (NIACS)
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Whereas,

l, the Director, Department Of Medical Supplies And Health infrastructure, commit to the Secretary and
the Minister, Ministry Of Health to deliver the results described in this Annual Performance Agreement,

I, the Secretary, commit to the Director, Department Of Medical Supplies And Health Infrastructure to
provide necessary support for the delivery of results described in this Annual Performance Agreement.

SIGNED:
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(578) 2275
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Sonam Jalfntsﬁo - Date
Director
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