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Preamble

The Performance Agreement is entered into between the Secretary and Director General, Department
Of Medical Services.

The objectives of this Performance Agreement are:

a) To establish clarity and consensus about annual priorities for the Department Of Medical Services
consistent with the 11th Five Year Plan of the Ministry, and Government's other priorities;

b} To pravide an objective and fair basis for evaluating the overall performance of the Department Of
Medical Services at the end of the financial year

c) The Performance Agreement represents an important accountability mechanism for inculcating a
performance based culture at all levels of government.

THEREFORE, the parties hereto agree as follows:



Section 1: Vision, Mission and Objectives

Vision

Build a healthy and happy nation through a dynamic professional health system, highest
standard of health, and by the people within the broader framework of overall national
development in the spirit of social justice, and equity.

Mission

To provide healthcare services of quality in both traditional and modern medicines;

To prevent, control, eliminate and eradicate diseases;

To rehabilitate and promote healthy fiving; and

To ensure sustainable, responsive, equitable, accessible, reliable and affordable services.

Objectives

1)  Toimprove delivery of quality healthcare services.

2)  Toimprove access to equitable and quality curative & palliative healthcare services.
3)  To strengthen diagnostic capacity in health facilities.

4)  To ensure implementation of planned activities

5}  Toimplement National Integrity and Anti Corruption

Strategy (NIACS)
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o,
L J’a

A,

Whereas,

[, the Director General, Department Of Medical Services, commit to the Secretary and the Minister,
Ministry Of Health to deliver the results described in this Annual Performance Agreement.

{, the Secretary, commit o the Director General, Department Of Medical Services to provide necessary
support for the delivery of resuits described in this Annual Performance Agreement.

SIGNED:
-
12.09 - Zpts

Dr.DORJI wangchuk Date >
Secretary % §£ «
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br. Ugen Dophu Date ‘ a
Director Gener
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